Dr. Onder Kirca

2024 yih, Gimko olarak bizler igin gok anlamli bir yil oldu. Hem
blyame hedeflerimize ulagmanin gururunu yasadik hem de dep-
remden etkilenen bdlgelerde sorumluluk bilinciyle hareket ede-
rek bélgenin yeniden ayaga kalkmasi igin var giicimizle ¢alistik.
6 Subat 2023'te Kahramanmaras ve Adiyaman merkezli yasanan
biyik depremler, sadece bolgemizi degil, hepimizin hayatini de-
rinden etkiledi. Bu zor donemde, isimizin sadece bir Gretim faali-
yetinden ibaret olmadigini, topluma ve insanlara karsi tagidigimiz
sorumiulugun her seyin énline gectigini bir kez daha qordik.

Depremin hemen ardindan, bolgemizdeki yaralari sarmak igin tim
kaynaklarimizi seferber ettik. Narli ve Adiyaman fabrikalanmizda
233 ailemiz igin kurdugumuz konteyner ve prefabrik yagam alan-
lariyla dep etkilenen calis imiza ve ailelerine barinma
imkani sagladik. Cocuklarimiz igin internet erigimli kitdphaneler,
parklar ve oyun salonlari olusturduk. Kadinlarimizin sosyal hayata
katilimini artirmak icin gesitli atélyeler kurduk. TGm bunlar, yal-
nizca kisa vadeli ¢ozimler degil, bolgenin yeniden ingas igin str-
dardlebilir bir katki sunma hedefimiz dogrultusunda hayata gegti.

Pandemi ve deprem gibi zorlu d& de topl katki ‘
amaciyla istihdamimizi 6nemli bir sekilde artirdik. Tim piyasa
kosullarina ragmen son 5 yilda ¢alisan sayimizi %56 artirarak
1600'den fazla kigiye istihdam sagladik.

Kadinlarin is hayatindaki varligini 6nemsiyoruz; beyaz yakada her 5
calisanimizdan 1i kadin. Sosyal gesitlilik ve esitlik ilkemiz paralelin-
de, erkek egemen bir sektér olan ¢cimento sektorinde sahada da
kadin istihdamini destekliyoruz. Tim kategorilerde kadin galisan
sayimizi artirmak, oncelikli hedeflerimiz arasinda yer aliyor. Bu
dogrultuda hazir beton basta olmak (zere kadin galisanlarin daha
az gorev aldigl pozisyonlara odaklaniyoruz. Kadin galisan sayisini
artirmak amaciyla fiziksel kosullari iyilestirerek sahalan kadin ma-
hendislere uygun hale getiriyoruz. istihdam artisi, sadece ekono-
mik blylme igin degil, ayni zamanda toplumsal sorumlulugumuzu
yerine getirmek adina da 6nemli bir adim.

2024 yilinda Gretim tarafinda da dnemli adimlar attik. Bugin iti-
baryla Kahramanmaras, Adiyaman ve Bartin'daki (i¢ entegre gi-
mento fabrikamiz ve 13 farkli ildeki 40 hazir beton tesisimizle sek-
torimizin en glicli oyuncularindan biri olmaya devam ediyoruz.
Hazir beton tesislerimizin sayisini artirmamiz, deprem bolgesin-
deki yeniden yapilanma ihtiyacini kargilamaya yonelik bir adimd..
Bu yeni tesislerle sadece bdlgedeki projelere destek vermekle
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Cimko olarak, sadece bir iiretici degil,
ayni zamanda topluma deger katan
bir ¢6ziim ortagi olma misyonuyla
hareket ediyoruz.

At Cimko, we act not only as a producer

but also as a solution partner that adds
value to society.

The year 2024 has been a highly meaningful one for us at Cimko. We have
not only experienced the pride of achieving our growth targets but also
acted with a strong sense of responsibility in the earthquake-affected
regions, working tirelessly to help rebulld these areas. The devastating
earthquakes centered in Kahramanmaras and Adiyaman on February 6,
2023, deeply affected not only our region but all of our lives. During this
difficult period, we once again realized that our work is not just about
production but also about our responsibility to society and people, which
takes precedence over everything else.

Immediately after the earthquake, we mobilized all our resources to heal
the wounds in our region. In our Narl and Adiyaman plants, we provided
shelter for our employees and their families affected by the earthquake
by establishing container and prefabricated housing for 233 families.
We created libraries with internet access, parks, and playrooms for
our children, To enhance women'’s participation in social life, we set
up various workshops. These initiatives were not merely short-term
solutions but were implemented with the goal of providing a sustainable
contribution to the reconstruction of the region.

During challenging times such as the pandemic and the earthquake, we
significantly increased our employment to contribute to society. Despite
market conditions, we have increased our workforce by 56% over the
past five years, providing jobs for more than 1,600 people.

We value the presence of women in the workforce; one in every five of
our white-collar employees is awoman. In line with our principle of social
diversity and equality, we also support female employment in the cement
ndustry, a traditionally male-dominated sector. Increasing the number
of female employees across all categories is one of our top priorities.
In this regard, we are focusing on positions, especially In the ready

mix concrete sector, where female employees are underrepresented.
To increase the number of women in our workforce, we are improving
physical working conditions to make sites more suitable for female
engineers. Increasing employment is not only a step toward economic
growth but also a crucial part of fulfilling our social responsibility.

In 2024, we also took significant steps in production. As of today, with
our three integrated cement plants in Kahramanmaras, Adiyaman, and
Bartin, and 40 ready-mix concrete plants in 13 different provinces, we
continue to be one of the strongest players in our sector. Expanding
the number of our ready-mix concrete plants was a strategic move to
meet the reconstruction needs in the earthquake-affected regions.
Through these new facilities, we have not only supported local projects



ayni y bélge

de katki sunduk. Hazir beton Gretiminde en 6nemli ikinci girdi olan
agregayi, kendi kaynaklanmizdan temin etmek igin ikinci agrega
tesisimizin kapasitesini 5,6 milyon tona ¢ikardik. Tesislerimizden
misterilerimize satis yaparak bu is kolumuzu genisletecegiz.

2023 ylinda devraldigimiz yenilenebilir enerji yatnmlanmiz,
2024'te etkilerini daha belirgin sekilde gosterdi. Ankara, izmir ve
Manisa'da kurdugumuz glnes enerjisi santrallerimiz sayesinde,
yilda yaklasik 80 milyon KWh enerji (retiyoruz. Bu, yaklasik 16.000
hanenin yillik enerji ihtiyacini kargilamak anlamina geliyor. Atik
Isidan enerji geri kazanimi projelerimizle birlikte; Bartin fabrika-
mizda %33, Narli fabrikamizda yaklasik %10 enerji ikame oranina
ulastik. Buyatinmiar, yalnizca gevresel sirdrilebilirlige olan kat-
kimizi degil, ayni zamanda maliyet verimliligimizi de artirdi.

Surdurdlebilirlik konusunda yaptigimiz yatinmlar, 2024te bizi daha
qlgli bir noktaya tasidi. Cimento Gretiminde kullanilan fosil yakit-
lan iyokitle gibi if yakitlan yayginlastirmak ve
su ini mini tmek igin 6nemliadimlar attik. Su yénetimi
i h suyun
%27sini, hazir betonda ise %45'ini geri kazanarak yeniden kullan-
may! bagardik. Bunun yaninda, klinker kullanim oranini azaltmaya
yonelik AR-GE galigmalarimiz da hiz kesmeden devam ediyor.

imizle, fabril

2025 ylina onimizde hey verici bir

qorly . Yatir artirarak 6n i on yil
i¢inde enerji i wzin %100Unay bilir kaynakl; sag-
lamay: hedefliyoruz. Kahramanmaras ve izmirde hayata gegirece-
gimiz yeni bizi enerji ihti yeni i
Kay layabilecegimiz bir gel yaklag .

2053 Turkiye ‘Net Sifir’ hedefi dogrultusunda, 2026 ve 2034 yil-
larina iligkin sirket hedeflerimizi somutlastirarak bir yol haritasi
belirledik. Dinyadaki en iyi uygulamalan ve Birlesmis Milletler
SUrddrdlebilir Kalkinma Amaclar’ni g6z ninde bulundurarak
uzun vadede; is sagh§ ve givenligi, biyogesitlilik, iklim ve gevre-
nin korunmasi, sUrddrdlebilir sehirler ve ingaat, paydaslarla ilis-
kiler ve tedarik zinciri olmak (izere 6 ana konuya odaklanacagiz.

inovasyon ve AR-GE, 2025 stratejimizin bir diger Gnemli pargasi.
Kompozit teknolojiler Gzerine . daha gev-
re dostu ve dayanikli Grinler geligtirmemize olanak saglayacak.
Dijitallesme projelerimizle operasyonel sireglerimizi daha da
verimli hale getirerek hem maliyet avantaji saglayacagiz hem de
misterilerimize daha hizli hizmet sunacagiz.

Tim bu adimlar atarken, isimizin merkezine her zaman insani
koyuyoruz. Cimko olarak, sadece bir Uretici degil, ayni zamanda
topluma deger katan bir ¢6zim ortag! olma misyonuyla hareket
ediyoruz. 2025 yilina bu inang ve kararlilikla adim atiyor, hep bir-
likte daha glicli bir geleceqi insa etmeyi hedefliyoruz.

Ankara, izmir ve Manisa’da kurdugumuz
giines enerjisi santrallerimiz sayesinde, yilda
yaklagik 80 milyon KWh enerji iiretiyoruz.

With the solar power plants, we
established in Ankara, izmir, and
Manisa, we are producing approximately
80 million kWh of energy annually.

Bugiin itibariyla Kahramanmarag, Adiyaman
ve Bartin’daki ii¢ entegre cimento fabrikamiz
ve 13 farkh ildeki 40 hazir beton tesisimizle
sektoriimiiziin en giiclii oyuncularindan biri
olmaya devam ediyoruz.

As of today, with our three integrated cement
plants in Kahramanmaras, Adiyaman, and
Bartin, and 40 ready-mix concrete plants in
13 different provinces, we continue to be one
of the strongest players in our sector.

but also created employment opportunities, contributing to the regional
economy. To secure aggregate, the second most critical input in ready-
mix concrete production, from our own sources, we increased the
capacity of our second aggregate plant to 5.6 million tons. We will further
expand this business line by selling to our customers from our facilities.

The renewable enerqgy investments we acquired in 2023 became even
more impactful in 2024. With the solar power plants, we established in
Ankara, izmir, and Manisa, we are producing approximately 80 million
kWh of energy annually. This is equivalent to meeting the annual
energy needs of around 18,000 households. Combined with our waste
heat recovery projects, we have achieved an energy substitution rate
of 33% at our Bartin plant and approximately 10% at our Narli plant.
These investments have not only strengthened our contribution to
environmental sustainability but also improved our cost efficiency.

The sustainability investments we made in 2024 have positioned us even
more strongly. We have taken important steps to reduce the use of fossil
fuelsincement production, promote alternative fuels such as biomass, and
minimize water consumption. Thanks to our water management initiatives,
we have successfully recovered and reused 27% of the water used in our
plants and 45% in our ready-mix concrete production. Additionally, our
R&D efforts to reduce clinker usage continue at full speed.

Looking ahead to 2025, we see an exciting journey before us. By
increasing our investments, we aim to meet 100% of our energy needs
from renewable sources within the next decade. The new power plants
we plan to establish in Kahramanmaras and [zmir will bring us closerto a
future where we fully meet our energy needs with renewable resources.

Inline with Tlrkiye's 2053 ‘Net Zero'target, we have set concrete corporate
goals for 2026 and 2034, mapping out a clear roadmap. Considering the
world’s best practices and the United Nations Sustainable Development
Goals, we will focus on six key areas in the long term: occupational health
and safety, biodiversity, climate and environmental protection, sustainable
cities and construction, stakeholder relations, and supply chain.

Innovation and R&D are another key component of our 2025 strategy.
Our work on composite technologies will enable us to develop more
environmentally friendly and durable products. Through digitalization
projects, we will make our operational processes even more efficient,
ensuring both cost advantages and faster service for our customers.

Throughout all these efforts, we always place people at the center of
our work. At Gimko, we act not only as a producer but also as a solution
partner that adds value to society. With this belief and determination,
we are stepping into 2025, aiming to build a stronger future together.
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