ROPORTAJ | INTERVIEW

Hedefimiz, 10 yil icinde enerji ihtiyacimizin
yuzde 100°'Uni yenilenebilir enerjiden
karsilar konuma gelmektir

Our goal is to meet 100 percent of our energy
needs from renewable energy within 10 years

58 CemenTirk | Mayws/Haziran 2024



Sirddriilebilirlik yaklasimimiz kapsaminda yenilenebilir enerji kaynaklarina
yatirrm yapmayi onceliklendiriyoruz. PwC tarafindan hazirlanan Diinyada ve
Turkiye'de Cimento Sektori Raporu verilerine gore Tirkiye'de sektorde halka
acik sirketleri arasinda en yiiksek giines enerjisiile elektrik Giretme kapasitesine
sahibiz. Ankara, izmir ve Manisa’da 750 doniim alan tizerinde kurulu 49 MW kurulu
glice sahip 6 adet giines enerjisi yatirimlarimizla yillik yaklasik 80 milyon KWh’'a
yakin liretim yapiyoruz. Bu yaklasik 16.000 hanenin yillik enerji ihtiyacina karsilik
geliyor.

As part of our sustainability approach, we prioritize investing in renewable energy
sources. According to the data of the Cement Sector Report in the World and in
Turkey prepared by PwC, we have the highest capacity of solar plant-based power
generation among publicly traded companies in the sector. We generate approx.
80 million KWh annually with our 6 solar energy investments in Ankara, lzmir and
Manisa with an installed capacity of 49 MW on 750 decares. This corresponds to
the annual energy needs of about 16,000 households.

Dr. Onder Kirca
Cimko Cimento ve Beton Sanayi CEQ'su
CEO of Cimko Cimento ve Beton Sanayi

Cimko'nun gimento ve beton sektériindeki konumu
hakkinda bugiin igin ne sdyleyebilirsiniz? Nasil bir mis-
yon ve vizyon ile ¢aligmalarinizi siirdiiriiyorsunuz?
Cimko olarak; Tarkiye'de 7 farkli bélgeye hizmet sunan, modern
tesisleri ve genig Griin yelp: iy orde one gikan gil

ve hazir beton Greticisiyiz. Kahr s/Narl, Adi ve
Bartin'da bulunan 3 entegre gimento fabrikamiz, 1 6gitme te-
sisimiz, Gaziantep ve Kilis'teki 2 paketleme tesisimizin yani sira
13 ilde 40 hazir beton tesisimizle Tirkiye genelinde yaygin bir
sekilde faaliyet gosteriyoruz. 1.500'den fazla calisanimizia mis-
terilerimize hizmet sunan sirketimiz, PwC tarafindan hazirlanan
Diinyada ve Tdrkiye'de Gimento Sektér Raporu verilerine gore
Tirkiye'de en buy(k Gretim sahip ilk 5 sirk

birlyiz. Halka agik sirketler arasinda satig gelirleri agisindan en
blylk 3 hazir beton Ureticisi arasinda yer aliyoruz.

Yillik 8.4 milyon ton ¢imento ve 5,4 milyon ton klinker kapasi-
temizle sektdrdeki glcli koruyor ve blyGmey
devam ediyoruz.

Basarimiz gii¢ld Griin ve hizmet portfoyimuzle, misteri mem-
nuniyetine verdigimiz 6nemle ve sirekli yenilikgi odakli yakla-

kil . Ar-Ge ve inovasy yaptigimiz yatinm-
larla misteri beklentilerini kargilayacak Gstan kaliteli Grin ve
hizmetler sunuyor; verimli tesislerimiz ve strdirdlebilir bayd-
me stratejimiz ile deger yaratmayi amagliyoruz.

What do you think about Gimko's position in the cement and
concrete sector today? What is the mission and vision that
guide your operations?

Cimko is a cement and ready-mixed concrete producer operating
in 7 different regions in TUrkiye, standing out in the sector with its
modern facilities and wide product range. We have 3 integrated
cement mills In Kahramanmarag/Narli, Adiyaman and Bartin, 1
grinding mill, 2 packaging facilities in Gaziantep and Kilis, as well
as 40 ready-mixed concrete plants in 13 cities across Tarkiye. With
more than 1,500 employees serving our customers, we are one of
the top 5 companies with the largest production capacity in Tlrkiye,
according to the Cement Sector in the World and Tarkiye Report of
PwC. We are among the top 3 ready-mixed concrete producers in
terms of sales revenues among publicly traded companies.

With an annual capacity of 8.4 million tons of cement and 5.4 million
tons of clinker, we maintain our strong position In the sector and
continue to grow.

Our success |s shaped by our strong product and service portfolio,
the importance we attach to customer satisfaction and our
continuous innovation-focused approach. With our investments
in R&D and innovation, we offer high quality products and services
to meet customer expectations, aiming to create value with our
efficient facilities and sustainable growth strategy.
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Siilfata day petrol dretirken H & {iziintii
hangi anahtar stratejileri vc tclmolojlleri kullanryorsu- Fabrikalarimizda yegmueye stzntd
nuz? Ayrica, ¢ ve sularini tekrar kullanarak 2023

saha deneyimlerinde elde ettiginiz sonuglar hakkinda & = %

bize daha fazla bilgi verebilir misiniz? yilinda toplam su tiiketimimizin yiizde
Petrol kuyusu ci Gretirken ana jimiz; petrol

17,6'sin1 geri kazandik.

kuyusu sartlarin dikkate alarak, yliksek sicaklik, yliksek ba-
sing ve agindinci etkiler altinda Griindin performans 6zelliklerini
korumasini saglamakti. Bu amagla dinamik ve statik hallerde

istenen performans: sirekli saqlayarak agindirci ortamlara We recovered 17.6 percent of our total

ve kuyu i¢! |7 £ = 2
dayanikli olacakpelrolkuyusuclmemosuuretlmme basladlk G water co nsumptlon in2023 by reusing
Sinift HSR(High Sulfat i )tipi kuyu 2018 : : 3 |

yiindan beri A Cimento Fabri aretyoruz 8 @in and drainage water in our plants

Gimento tipi, petrol sondaj kuyulari, soda kuyulan ve jeotermal
enerji santrallerinde kullaniliyor.

Cimko Cimento ve Beton Sanayi‘nin uluslararasn pazar-

daki konumu nedir? Yurt disindaki ji
leriniz hakkinda bilgi verebilir mlsiniz’
Sirket gelirlerimizin Ggte birini ihracat yoluyla sagliyoruz. An- What key strategi and hnologies do you use to
cak, 2023 yilinda depremin yarattigi i¢; talebi kargilamaya yo- produce sulfate-resistant oil well cement" Also, can
icin toplam pay! ylzde 18 you tell us more about the results you have achieved in
olarak istir. | onumdzdeki do de laboratory testing and field trials of the cement?
énemli gelir kaynaklarnmizdan biri olmaya devam edecegini Our main strategy in producing oil well cement was to take into
6ngoriyoruz. Ihracat faaliyetlerimiz, Urin gesitliligi, ihracat account the oil well conditions and ensure that the product
yapilan Ulke sayisi ve galigilan misterilerin nitelikleri agisindan maintains its performance characteristics under high temperature,
zengin bir yelpazeye sahiptir. Denlzvolu ile ihracat yikleme high pressure and corrosive effects. For this purpose, we started
ve the production of oil well cement that will be resistant to corrosive
28 ait Yumunalnktakn Sanko Lmanmdan gergeklestiriyoruz. environments and chemical reactions that may occur in wellbores,
Sanko limanimizda depolama ve sahil vingleri imkanlari, ylk- providing the desired performance in dynamic and static conditions.
sek draftl gemileri yanastirabilme kabiliyeti ve hizli yikleme We have been producing Class G HSR (High Sulfate-Resistant)
operasyonlari ile(}nmkoyave dolayisiyla misterilerimize Gstin type well cement in our Adiyaman Cement Mill since 2018. This
lojistik kabiliyetleri sag . Tarkiye'nin en etkin ve 6nde type of cement is used In oll drilling wells, mineral water wells and
gelen limanlarina ilirligi biyik bir ja dondstirerek geothermal power plants.
5 kitada 20'den fazla Glkeye klinker ve gimento ihracati gergek-
lestirmekteyiz. What is the position of Cimko Cimento ve Beton Sanayi in
the international market? Can you inform us about your
Yakin zamanda planlanan bir yatirim plani var mi? inter | str
Cimko olarak pazarda olusan talebe karsilik vermemizi sagla- Exports account for one third of our revenues. However, in 2023,
yacak, srdardlebilir °d3k" ve 99|e°9§9 yonelik yatirimlanimizi the share of exports in our total sales was limited to 18 percent
kararlilikla slrdir Sir ve devam as we focused on meeting the domestic demand created by the
etmekte olan gesitli projelerle ¢imento sektorinde yenilikgi bir earthquake. We anticipate that exports will continue to be one of
rol Gstleniyoruz. Bu projeler arasinda; dijital dondgim yatinm- our major sources of income in the coming perlod. Our exports cover
lar, yenilenebilir enerji kaynaklarina yatinm, atik isidan enerji awide range in terms of product diversity, number of countries and
Gretimi ve Ar-Ge galismalan bulunmaktadir. the type of our customers. We carry out our export operations by sea
from Iskenderun Ports and Sanko Port in Yumurtalik, wholly owned
Oncelikle beyaz gi U A Fabrika- by our Group. With its storage and shore crane facllities, ability to
mizda baglatilan donislim yatinm halen devam ediyor. Meveut berth high-draft vessels and fast loading operations, Sanko port
gri Klinker hattini ikili sisteme donlstirerek, degisen piyasa provides Gimko and therefore our customers with superior logistics

sartlan dogrultusunda hem gri klinker hem de beyaz Klinker capabilities. We make best use of the accessibility to Turkiye's most
tretme esnekligine sahip olacagiz. Yatirnimi 2025 yilinda devre- efficientand leading ports, so exporting clinker and cement to more

ye almay planliyoruz. than 20 countries in 5 continents.

Hazir beton Gretiminde Grettigimiz yiksek kalitede gimento- Do you have any investment plans in the near future?

muzu kullanirken en dnemli ikinci girdi olan agregay da kendi Gimko Is committed to realize sustainability-focused and future-
kaynaklanmizdan temin etmek igin ikinci agrega tesisimizi ag- oriented investments that will enable us to respond to the demand
tik. Boylece agrega tedariginde hem maliyet avantaji yakaliyor inthe market. We play an innovative role in the cement industry with
hem de tedarigin strekliligini ve kalitesini glivence altina aliyo- our existing and planned projects. These projects include digital
ruz. Ayrica tesislerimizden misterilerimize sati§ da yaparak bu transformation, renewable energy power plants, energy generation
i kolunu geligtirmekteyiz. from waste heat and R&D works.
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Sirdarulebilirlik yaklagimimiz kapsaminda yenilenebilir enerji
kaynaklarina yatinm yapmayi onceliklendiriyoruz. PwC tara-
findan hazirlanan Dinyada ve Tarkiye'de Cimento Sektéri Ra-
poru verilerine gore sektorde halka acik sirketler arasinda en
yiksek glines enerjisi ile elektrik Uretme kapasitesine sahibiz.
Ankara, izmir ve Manisa'da 750 donim alan Gzerinde kurulu 49
MW kurulu giice sahip 6 adet glines enerjisi yatinmlarimizla yil-
Iik yaklagik 80 milyon KWh'a yakin Gretim yapiyoruz. Bu yaklagik
16.000 hanenin yillik enerji intiyacina karsilik geliyor.

Ayrica, Kahramanmaras Pazarcik'ta ve izmir Dikilide toplamda
yaklagik 55 MW kurulu glice sahip 4 adet glineg santrali kurulu-
mu igin ¢agri mektuplarini aldik. Bunun yaninda, 65 MW kurulu
glice sahip glines santrali kurulumu igin cagr mektubu bagvu-
rular yaparak toplamda 49 MW olan mevcut kurulu gicimi-
20 toplamda 170 MWk glines enerjisi portféyine ulastirmayi
planliyoruz. TUm bu yaptigimiz ve yapacagimiz yatinmlar ile
hedefimiz, 10 yil iginde enerji ihtiyacimizin ylizde 100Gni ye-
nilenebilir enerjiden karsilar konuma gelmektir. Bu yatinmlar
hem sirketimizin elektrik maliyetinin disUrilmesini saglayacak
hem de de-karbonizasyon ve strdardlebilirlik hedeflerimize
onemli katkida bulunacaktir.

Gunes enerjisi ile elektrik Gretimine ek olarak atik isidan ener-
ji Uretimi ve atik 1s1 geri projeleri ile fabril

enerji verimliligini artiryoruz. Bu sayede enerji maliyetimizi
dasirmekle kalmayip, gevreye olan etkimizi de azaltiyoruz.
Narli Fabrikasi igin yapmis oldugumuz Atik Isidan Enerji Uretimi
(ORC)sistemi ve Bartin Fabrikamiz igin hayata gegirdigimiz Atik
Isi Geri Kazanimi (WHR) sistemiyle tim elektrik tiketimimizin
yizde 10'unu atik isidan karsiliyoruz. Narl’'da 2025 yili icerisinde
tamamlanmast planlanan ORC tesisi iyilestirme yatinmiyla, bu

orani ylzde 12,5 seviyesine yoruz.

The transformation project initiated at our Adiyaman Plant,
primarily to produce white cement, is under way.
the existing gray clinker line into a dual system, we
flexibility to produce both gray clinker and white clinker to respond
to the changing market conditions. We plan to commission the
project in 2025

y converting
vill have the

We opened our second aggregate plant thanks to which we use our
own resources to obtain the aggregate, the second most important
Input, on top of our high quality cement, in ready-mixed concrete
production. As a result, we achieve a cost advantage in aggregate
supply and ensure the continuity and quality of the supply. We
are also developing this business line through direct selling to our
customers from our facilities.

As part of our sustainability approach, we prioritize investing
In renewable energy sources. According to the Cement Sector
in the World and Tirkiye Report of PwC, we have the highest
capacity of solar plant-based power generation among publicly
traded companies In the sector. We generate approx. 80 million
KWh annually with our 6 solar energy investments in Ankara, lzmir
and Manisa with an installed capacity of 43 MW on 750 decares.
This corresponds to the annual energy needs of about 16,000

households.

We have also collected answers to our request for proposal for the
Installation of &4 solar power plants with a total Installed capacity
of approx. 55 MW in Kahramanmaras Pazarcik and lzmir Dikili. In
addition, we plan to increase our current installed capacity of 49

W to a total of 170 MW solar energy portfolio by collecting the
proposals for the installation of a solar power plant withan installed
capacity of 656 MW. With all these investment
ones, our goal is to meet 100 percent of our energy requirement

ncluding future
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Son olarak yeni Urlin arastirma ve gelistirmelerine yonelik ¢a-
ligmalanmiz da devam ediyor. Kompozit teknolojiler ¢imento

yon ve ilirlik ag bayuk
6neme sahip. Biz de Gimko olarak bu alana 6nem vermekteyiz.
Cil 1t I lerin yani sira alterna-
tif ve katk inin k daha daya-
nikli, cevre dostu ve maliyet avantaji saglayacak Grlnler elde
etmeye odaklaniyoruz. Rekabet avantaji elde ederken gevreye
olan sorumlulugumuzu da yerine getiriyoruz.

Cimko Cimento ve Beton Sanayinin siirdiiriilebilirlik

politikalari ve uygulamalan hakkinda bilgi verebilir mi-

siniz? Sirketiniz, cevresel etkiyi azaltmak igin hangi
adimlan atmaktadir?

g gine yonelik I imizin en st

seviyede bilincindeyiz. Urinlerimizin ve faaliyetlerimizin ge-

imi; i y olumlu bir degisim

y y y . Dogal etkili bir sekilde kul-

lanarak, enerji tiketimimizi minimize ediyoruz ve karbon ayak
izimizi en aza indiriyoruz.

from renewable energy within 10 years. These investments will not
only reduce our company's electricity costs but also contribute
significantly to our de-carbonization and sustainability goals.

In addition to electricity generation from solar energy, we are
increasing the energy efficiency of our plants with waste heat
energy generation and waste heat recovery projects. In this way,
too, we not only reduce our energy costs, but also our impact on the
environment. With the Power Generation from Waste Heat (ORC)
system we bullt for the Narli Plant and the Waste Heat Recovery
(WHR) system we implemented for our Bartin Plant, we meet 10
percent of our entire electricity consumption from waste heat. We
aim to increase this ratio to 12.5 percent with the ORC plant upgrade
investment planned to be completed in Narli in 2025.

Finally, we continue to work on new product research and

Composite hnol are of great importance
for innovation and sustainability in the cement industry. As Cimko,
we take this field seriously. We focus on obtaining more durable,
eco-friendly and cost-effective products by using alternative raw
materials and additives as well as conventional materials in cement
production. While gaining competitive advantage, we also fulfill our
responsibility to the environment.

Could you inform us about the sustainability policies and

2018 yilinda belgelendi 1 1S0 50001
Enerji Yonetim Sistemi kapsaminda Uretimde enerji yogunlu-
Gunun igin, 0 her enerji verimli-
ligi yiiksek ek segimi, siire¢ 1, kayip
ve kagaklarin 6 fosilyakit gibi

y Narl f yer alan
154 kv salt tesisinin benzerini 2023 yilinda Bartin'da, 2024'te
ise Adiyaman’da kurduk. Boylece sirekli ve glvenli bir sekilde
dahaverimli \igletme

caligirken; enerji kay
maliyetimizi de dislriyoruz.
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practices of Cimko Cimento ve Beton Sanayi? What steps
does your company take to reduce its environmental
impact?

We are acutely aware of our responsibilities for the future of our
planet. We aim to create positive change by managing the impact
of our products and operations on our planet. With effective use of



birlikte su uzun va-
deli stratejiler gelistiriyor, tasarruf ve maliyet optimizasyonu
saglamak igin tdketim miktarlarini izliyor, elde edilen verilerin
degerlendiriimesi sonucunda da gerekli aksiyonlar aliyoruz.
Her yil su ayak izimizi hesapliyor, su yonetimini etkin bir sekil-
de takip ederek kayip ve karsi 6nlem
aliyoruz. Fabrikalanmizda yagmur ve sGzintl sulanni tekrar

yoruz. 2023 yilinda 171.071 m*/yil su geri
kazanilarak tasarruf saglandi. Bir baska deyisle toplam su ti-
ketimimizin ylzde 17,6'sini geri kazandik. Hazir betondaise kul-
landigimiz suyun ylizde 45'ini tesislerde geri donlstirerek tek-
rar kullaniyoruz. 2026 ve 2034 yillan icin belirledigimiz hedefler
dogr su igin calisly

Dogal kaynak ve fosil yakit kullanimini azaltmak ve zararl atik-
larin gevreye verdigi olumsuz etkilerinin en aza indirilmesini
saglamak amaciyla, Narli Fabrikasi 2016 yilinda, Bartin Fabrika-
s1 2017 yiinda Adiyaman Fabrikasi ise 2022 yilinda, Atik Yakma
Cevre izin ve Lisans Belgesi aldi. Uretim siregleri sonucunda
olusan aritma gamuru, geri donisturilemeyen ambalaj atiklar,

tekstil, 6mrini s lastik ve biy ber-
taraf once en aza indir ayrig-
tinlarak yde geri hedefliyoruz.
Tam atiklarin yonetim hiyerarsisine uygun sekilde azaltiimasi,
enerji geri geri ama ve igin gesitli

Gerg! yapiyoruz. $u an tim fabri-
kalarimizda yakit ihtiyacimizin yzde 18,5'ini alternatif yakitlar-
dan sagliyoruz. f imizda yat 1a2034
yilinda yakit tdketimimizin yizde 60'ni alternatif yakitlardan
kargilamay! hedefliyoruz.

is Sagligi ve Giivenligi,
sirketimizin siirdirilebilirlik
yaklasiminda temel 6ncelik
olup, yapay zeka destekli
yazilimlarla is saghgi ve
givenligi ihlallerini aninda
tespit ediyoruz.

Occupational Health and Safety
is a key priority in our company's
sustainability approach, and we
instantly capture occupational
health and safety violations with
artificial intelligence-supported
software.

natural resources, we minimize our energy consumption as well as
our carbon footprint.

As part of the ISO 50001 Energy Management System, the
certification of which was completed in 2018, we focus on practices
such as the selection of energy-efficient equipment at every stage
of production, process improvement studies, prevention of losses
and leaks, and reduction of fossil fuel use in order to reduce energy
intensity in production. We established a similar 154 kv switchgear
plant at our Narli Plant in Bartin in 2023 and in Adiyaman in 2024.
Thus, while working continuously and safely, we use our energy
resources more efficiently and reduce our operating costs.

Further, we develop long-term strategies focusing on reducing
water consumption, monitor consumption to ensure saving and
cost optimization, and take the necessary actions as per evaluation
of data. We calculate our water footprint every year, effectively
monitor water gement and take against bl

losses and leaks. We reuse rain and drainage water in our plants.
In 2023, 171,071 m*/year of water was recovered and saved in our
plants. In other words, we recovered 17.6 percent of our total water
consumption. In ready-mixed concrete, we recycle and reuse 45
percent of our water consumption, We are working to reduce water
consumption in line with the targets we have set for 2026 and 2034.

In order to reduce the use of natural resources and fossil fuels
and to minimize the negative impact of hazardous wastes on the
environment, the Narli Plant received the Waste Incineration
Environmental Permit and License in 2016, the Bartin Plant in 2017
and the Adiyaman Plant in 2022. We aim to minimize treatment
sludge, non-recyclable packaging waste, textiles, end-of-life tires
and biomass waste generated from production processes and to
recover them at the maximum level by separating them at source
before disposal of them. We use various methods for the reduction,
energy recovery, recycling and disposal of all wastes in accordance
with the management hierarchy. We currently meet 18.5 percent
of our fuel needs from alternative fuels in all our plants. With the
investments we will make in our plants, we aim to meet 60 percent
of our fuel consumption from alternative fuels in 2034.

After the earthquakes in Kahramanmarag, we supported the relief
and recovery efforts. In Kahramanmaras-Narli and Adiyaman
regions, we aimed to meet the basic needs of women and children,
and to ensure their participation in life through social activities.
We have built prefabricated buildings and container cities that can
accommodate 105 families in our Narli Plant and 128 families in our
Adiyaman Plant. Libraries, parks and playgrounds with internet
access were created for children in both locations, while wood
painting and sewing workshops were established for women.

Finally, we supported the est: t of the Skill D pment
Center (BEGEM), which aims to provide psychosocial support
and prevent the loss of physical and social skills in children by
delivering SosyalBen Foundation workshops prepared by expert
psychologists to children in the earthquake zone. Cimko Invention
Workshops, established in Hatay and Cimko Adiyaman container
cities, will enable children between the ages of 7-13 to solve
problems, express themselves, develop self-confidence and learn
from each other.

Occupational Health and Safety is a key priority in our company's
sustainability approach. With this mindset, we use the state-of-
the-art technology to maximize the safety standard in our plants.
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K § dep i yaralann sar Toptramiet
P, s L Her yil su ve karbon ayak izimizi
de éncelikli kadinlar ve ocuklar olmak Gzere temel ihtiyaglarin hesaplayarak azaltim p|an|amas|
sosyal le hayata i sagla- "
may) amagladik. Narli F 105 ailenin i yapiyor ve fabrikalarimizda Atik
cedqi, Ad F: ise 128 ailenin

prefabrik binalar ve konteyner kentler inga ettik. Cocuklar igin
her iki lokasyonumuzda da internet erisimi olan kitUphane,
park ve oyun salonlar olusturulurken, kadinlar igin de ahsap
boyama ve dikis atdlyeleri kuruldu.
Sonolarak dadeprem badlgesindeki ¢ lara, uzman p
larca Vakfi ly ini ulag psiko-
sosyal destek saglamayi ve gocuklardaki fiziksel ve sosyal be-
ceri kaybini dnlemeyi hedefleyen Beceri Gelistirme Merkezinin
(BEGEM) kurulmasina destek verdik. Hatay ve Cimko Adiyaman
konteyner kemte kurulan Clmko lcat Atolyelerinde 7-13 yas
klarin probl ine, kendilerini ifade
ine ve birbirlerinden 6grenme-

g
lerine firsat taniyacak.

is Saglg ve Givenligi, si izin srdirdlebilirlik yaklagi-
minda temel 6ncelik. Bu anlayisla fabrikalarimizdaki givenlik
standardini en (st seviyeye ¢ikarmak igin en geligmis teknolo-
jiyi kullaniyoruz. Yiksek teknolojiye sahip yapay zeka destekli
y \ proses entegre edilerek is saghdi ve
glvenligi ihlallerini aninda tespit edip midahale etmemizi sag-
liyor. Bu sayede herhangi bir risk ve tehlike durumunda hizli bir
sekilde midahale edebiliyoruz. Ziyaretgi ve alt yklenici yazi-
Iimimizla tim paydaslarimizin fabrikalarnmiza girmeden 6nce
tehlike ve ri I acil durum-
larda fabrikamizdaki kisi sayisini aninda gérintileyebiliyoruz.

Ayrica kagit kullanimini sifira indirerek gelecek kusaklar igin
daha slirdrdlebilir yasami destekliyoruz. Hazir betonda siireg-

Isi Geri Kazanimi (WHR) kullanarak
elektrik tiketimimizi karsiliyoruz.

Every year, we calculate our water
and carbon footprint and plan for
reduction, and meet our electricity
consumption by using Waste Heat
Recovery (WHR)in our plants.

Hi-tech artificial intelligence-supported software is integrated into
our process cameras, enabling us to instantly detect and intervene
in occupational health and safety violations. In this way, we can
respond quickly in case of any risk and danger. With our visitor and
subcontractor software, we ensure that all our stakeholders are
aware of potential dangers and risks before entering our plants, and
we can instantly view the number of people in our plants in case of
emergency.

We also support more sustainable living for future generations
through zero paper initiative. We make digitalization investments

lerin daha verimli ve etkin sekilde p Icin dijitall

ply Hazir beton siparislerinin Gretil bas-
|ayarak mUsteri teslimine kadar olan tim sireglerinin yonetil-
mesi ve optimize edilmesi icin "Akilli Planlama” uygulamamiz
ile yazihmdan gelen biy(k veri setlerini tek bir platformda is-
leyerek Gretim sireglerini optimize ediyoruz. Seyir Mobil (Arag
Takip Sistemi) Gzerinde olusan verilerin web servis araciligiyla

alinmasi ve dretim olusan verile-
rin ve bilgilerinin bir siparis gi i
olarak olugtur yoruz. Yapay zeka des-

tekli malzeme tanima sistemiile sGrecin mal kabul sireclerinin
hizli ve hatasiz bir sekilde yonetilmesini saghyoruz.

Sarddrulebilirlik taahhGtlerimizi ve ilerlememizi dizenli olarak
raporlamak amaciyla yillik olarak sirddrilebilirlik raporlarini
yayinhyoruz. 2020 yil gevresel, sosyal ve yonetisim performan-
simizi anlattigimiz Strdirdlebilirlik Raporumuzu 2021 yilinda
paydaslanimizin bilgisine sunduk. Sardirdlebilirlik yolculugu-
muzdaki adimlari, basarilan ve hedeflerimizi Kiresel Raporla-
ma Girigimi Standartlar’na (GRI Standartlari) uygun olarak sef-
faflik ve hesap verebilirlik ilkelerine dayanarak gelistiriyoruz.

Net-Zero Sanayi Yasasi'nin ;lrketlnlzln rekabet giicii
uzerindeki etkisini nasil d ve sirke-
tinizin Net-Zero hedeflerine ulasmasl icin hangi strate-
jileri benimsiyorsunuz?

Her yil su ve karbon ayak izimizi hesaplayarak azaltim planla-
mas! yapiyoruz. Elektrik enerjisi tiketimini azaltma ve slrdi-
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to plan p in ready-mixed concrete more efficiently and
effectively. We optimize production processes by processing
large data sets from software on a single platform with our "Smart
Planning” application to manage and optimize all processes of
ready-mixed concrete orders, from the production to the delivery.
By collecting and processing the data generated on the Navigation
Mobile (Vehicle Tracking System) via web service and combining
the data generated in production automation and equipment
information, we ensure that order entries are automatically
generated. With the artificial intelligence-supported material
recognition system, we ensure that product receiving processes
are managed quickly and accurately.

We release annual sustainability reports to regularly report on our
sustainability commitmentsand progress. In 2021, we presented our
Sustainability Report which sheds light on our 2020 environmental,
social and governance performance, to our stakeholders. We
develop the steps, achievements and goals in our sustainability
journey based on the principles of transparency and accountability
in accordance with the Global Reporting Initiative Standards (GRI
Standards).

How do you assess the impact of the Net-Zero Industrial
Code on your y's iti and what
strategies are you adopting to help your company achieve
its Net-Zero goals?

Every year we calculate our water and carbon footprint and plan
for reduction, We remain dedicated to our commitment to reduce




rilebilir dretim

Y yayginias

sGrdiriy Bu fabri-
Atik Is1 Geri (WHR) elektrik td-

kendi atik siliyoruz. 2023 yilinda Bartin
Fabrikamizda yaklasik yizde 29'a, Narli Fabrikamizda ise yizde
10%a varan elektrik t i karsily Ayrica

enerji verimliligi yatinmlari ve teknolojik iyilestirmelerle enerji

tiketim 5!

Ug fosil yakit i al-

ternatif yakit kullanim oranlarimiz artirarak karbon ayak izimizi
sirlyoruz. if y yillik enerji ylz-

de 60'in1 kargilamayi hedefliyoruz.

Net-Zero Sanayi Yasas! gibi ¢ | dii in getirdigi

electrical energy ionand p production
practices. In this context, we meet our electricity consumption
from our own waste heat by using Waste Heat Recovery (WHR)
in our plants. In 2023, we will meet approx. 29 percent of our
electricity consumption at our Bartin Plant and 10 percent at our
Narli Plant. We also reduced energy consumption values through
enerqy efficiency investments and technological improvements.

We are reducing our carbon footprint by increasing share of
alternative fuels in our three plants to reduce our fossil fuel
consumption. We aim to meet 60 percent of our annual energy
needs from alternative fuels.

We are adopting various strategies to ensure preparedness for

zorunluluklara ve firsatlara hazirlikh olmak igin gesitli strateji-
ler benimsiyoruz. Cevre dostu dr(inler ve goziimler gelistirmek
icin Ar-Ge'ye yatinm yaparak yesil gimentoya gegis sirecinde
6nemli adimlar atiyoruz.

Siirdirilebilir kalkinmanin gergeklestiriimesi ve sos-
yal cesitliligin tesvik edilmesi adina énemli adimlar
attiginiz: biliyoruz. Ozellikle kadinlarin is hayatina kati-
limini artirmaya odaklanan bu gabalarinizi daha yakin-

the and opportunities presented by environmental
requlations such as the Net-Zero Industrial Code. We are taking
important steps in the transition to green cement by investing in
R&D to develop eco-friendly products and solutions.

We are aware that you are taking important steps to
realize sustainable development and promote social
diversity. We would like to understand more about these
efforts, especially those focused on increasing women's
life. What strategies have you

par inb

d

dan anlamak istiyoruz. Kadin galisan tirmak
icin hangi stratejileri benimsediniz ve bu hedefe ulas-

mak i¢in hangi adimlari attimz?

Kadinl; is h ki varligini yoruz, topl ya-

risint olusturan kadinlan géz ardi eden higbir stratejinin str-
basari getir y . Blylk dnem

d to increase your female employee ratio and what
steps have you taken to achieve this goal?

We care about the presence of women in business life, and we
believe that no strategy that ignores women, who make up half of
society, can bring sustainable success. In line with our principle of
social diversity and equality, which we take seriously, we support
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verdigimiz sosyal gesitlilik ve esitlik ilkemiz paralelinde, erkek
egemen bir sektér olan ¢imento sektérinde kadin istihdamini
destekliyoruz. Bu konuda attigimiz adimlar sayesinde 2021de
yizde 12 olan Ust dizey kadin yonetici oranimizi 2023'de yizde
22'ye gikardik. 2022 yilinda kadin alisan sayimiz bir 6nceki yila
gore yizde 30 oraninda artti. Tim kategorilerde kadin ¢aligan
sayimiz: artirmak, 6ncelikli hedeflerimiz arasinda yer aliyor. Bu
dogrultuda hazir beton basta olmak Gzere kadin galisanlarin
daha az gérev aldigi pozlsyonlara odaklaniyoruz. Kadin galigan

saylisiniar S Iyiles sahala-
ri kadin mihendislere uygun hale getiriyoruz.
ingaat de son yillard Bamialaet

g6z 6niinde bulundurarak I;Imko clmmto ve Beton
Sanayi'nin stratejik biiyiime hedefleri hakkinda neler
s&yleyeblllnlnlz?

ingaat yldigl her donem, p: Gl t
sektord agisindan da biyime getiriyor. 2023 yllmdaki biyik
depremin ardindan bélgenin yeniden ingaasi i¢in harekete ge-
¢ildi. Deprem bdlgesinin 2024 yilindaki biyime hizi Tirkiye
bayme hizinin 6niine gegti. ilk etapta yikilan ve agir hasarli bi-
nalann yeniden ingasina yonelik kamu destekli ingaat projeleri
ve altyap yatinmlan, daha sonra deprem oncesinde planlanan
kentsel dénisiim projeleri ve orta hasarli binalann yenilenmesi-

ne yonelik adimlar, deprem bo i talebin 6ni i5
y Tarkiye Gi isaret
ediyor. Deprem bélgesinde faaliyet gésteren bir sirket olarak bu
ihtiyac ybnelik devam

Hazir betonda énemli bir girdi olan agrega temini igin yannm-
lar yaparak ve (retim y

kontrol sahibi olmay! hedefliyoruz. Bu yatinmlar, hazir beton
sektorandeki liderligimizi pekisti uzun vadeli
saglayacaktir.

Dijital donlsima 6nimizdeki donem icin Gnemli bir firsat ola-
rak goriyoruz. Akilli Gretim slregleri, veri analitigi, yapay zeka

women's employment in the cement industry, which has been
a male-dominated sector. Thanks to the actions we took in this
regard, we increased our ratio of senior female executives from 12
percentin2021to 22 percent in 2023. In 2022, the number of female
employees increased by 30 percent compared to the previous
year. Increasing the number of female employees in all categories
is among our prioritized targets. For this purpose, we focus on
positions where female employees are less frequently employed,
especially in ready-mixed concrete. In order to increase the number
of female employees, we improve physical conditions and make the
facilities suitable for female engineers,

Considering the recent developments in the construction
industry, could you share the strategic growth targets of
Cimko Cimento ve Beton Sanayi?

There is a direct correlation between the growth in the construction
industry and growth of the cement industry. After the massive
earthquake in 2023, we mobilized our resources to rebuild the region.
The growth rate of the earthquake zone in 2024 exceeded the overall
growth rate of Tlrkiye. First publicly funded construction projects
and infrastructure investments for the reconstruction of demolished
and heavily damaged bulldings, followed by urban transformation
projects planned before the earthquake and steps for the renovation
of moderately damaged buildings, indicate that the demand In the
earthquake zone will remain above total cement demand in Tlrkiye
for the next & years. As a company operating in the earthquake zone,
we will continue our production to meet this need.

We aim to have control over raw material supply and production
costs by making investments in aggregate supply, which is an
important Input In ready-mixed concrete. These investments will
reinforce our leadership in the ready-mixed concrete sector and
ensure its long-term growth.

We see digital transformation as an important opportunity for the
coming period. We willincrease efficiency in our business processes
through the ption of digital t gi such as smart

destekli op: Y ve lojistik gibi dijital tek- production processes, data analytics, Al-powered operations and
nolojilerin benimsenmesi ile is sreglerimizde verlmlllioi amra- logistics optimization. By g the tect gical and

cagiz. ingaat deki teknolojik ve mal. $ pi in the construction industry, we will continue to
takip ederek, strekli uIarakAr—Geve inovasyon ya!mm!an yap- make R&D and innovation investments and develop new products
maya yeni Urlinler ve ¢ I devam edeceqi. and solutions.

Bunun yani sira dnimazde, sirketimiz igin biylk 6nem tagiyan
halka arz glindemi var. Hem yurt i¢i hem de yurt diginda iddiall
hedeflerimizi g mek icin halka agily . Cimento
sektorinde kokli gegmisimizden aldigimiz degeri, yatinmeilar-
la paylagsmayi amaghyoruz.

Halka arzdan elde edecegimiz qellrln yﬁzde 40-80'ni, Uretim

modernizasy lik 1, dep-
rem bolgesindeki talebe karsilik vermek amaci ile hazir beton
is ki mobil eki igin lacak yurt

i¢i ve yurt disinda gimento, hazir beton, agrega ve diger yap!
malzemeleri Greten girketile varlik, yenilenebilir enerji, altema-
tif yakit 1 , Gretim

slirdirebilmesi igin gerekli olan idame yatinmlar, ara$l|rma-qe-
ligtirme y ve Ad F 6zel Grin Oretim
yatinmina yonlendlrecemz Boylece gerek ulusal gerekse ulus-
lararas: aland: daha da pekistirecegiz.
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in addition, we have an IPO agenda, which is of great importance
for our company. We are going public to realize our ambitious goals
both nationally and internationally. We aim to share with investors
the value we derive from our deep-rooted history in the cement
Iindustry.

We will channel 40-60 percent of the proceeds from the public
offering to investments such as modernization of production
facilities, st ity, mobile e for the dy-mixed
concrete segment to respond to the demand in the earthquake
region, production of cement, ready-mixed concrete, aggregate
and other building materials In Tirkiye and abroad, increasing
share of renewable energy and alternative fuels, maintenance
of production facilities, research and development, as well as
production of specialty products in our Adiyaman Plant. Thus, we
will further consolidate our position In the sector both nationally
and internationally.
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